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A. Group :
The Woodner Building Association (WBA) formed in April of 2006 and has recognized the need for a
comprehensive safety and fire evacuation plan of the Woodner Apartments since its formation. The Jonathan
- Woodner Management Company (JWM) has informed the WBA that there is NO evacuation plan currently for our
~ building. The absence of an evacuation plan for the building has been a frequent topic at our monthly meetings,
which are attended by current and former residents of The Woodner, representatives from the JWM, DC Police, Mt
- Pleasant neighbors, and representatives of various city agencies. The need for an evacuation plan, if not a
comprehensive safety plan, is further justified by the devastating fire that gutted the Deauville Apartments on Mt.
Pleasant Street NW in April 2008. This is keeping with the WBA's mission statement to improve the quality of life
for ALL Woodner residents.
The WBA board is ready to take action by forming this “Let’s be Safe” Project Group which will work with
- the JWM to create and put in place an evacuation plan for the building . The WBA will help the JWM reach out to
and train residents. We see this as the first step in creating a comprehensive safety plan which will address larger
 disaster preparedness. Not only will the safety of 3000 people be improved, this effort could be a demonstration
project for apartment building safety in MtP and the rest of the city.

B. Project
The Woodner is the largest residential building in Mt Pleasant with over 1100 apartments and 3000 residents.
It is also home to over a dozen stores and offices. The floor plan of the building is complicated; we have long
hallways, multiple stairways, some of which are for use in fire and others not, eight elevator banks, a four story
~ height difference between the front of the building and the rear, and a garage with 2 entrances. Adding to the spatial
challenges is the cultural diversity of the building, with many language challenged residents, making communication
- and education very challenging. If hotels see the need for a well-conceived evacuation plan, why shouldn’t an
apartment building like ours have one, considering that cooking and appliance usage presents more fire danger than
a hotel would experience.

1. The first task for the Let’s be Safe Project Group will be to gather information:

a. We plan to hire some of the youth in the building to do an on-foot reconnaissance of the status
(visibly marked, clutter free, unobstructed?) of every fire stairwell and fire exit. They will also determine how long
it takes to exit the building from the apartments at the greatest distance from the fire exits. The youth will work with
 building security and the Jonathan Woodner Management Company to be sure they have not missed any exits. We
' plan to hire 2 youth, working approximately 3 hours each at a rate of $ 8 per hour; total of $ 48.

b. We plan to hire a graduate student or similarly competent researcher to determine if similar
 buildings in DC, elsewhere in US cities or in Europe, have an evacuation plan or a comprehensive disaster plan, and |
- what the elements of those plans might be. The researcher will also determine what is mandated about building '

evacuation plans by other cities in the US and Europe. We plan to pay the researcher $ 20/hour and cap the cost at 4
~ hours, total of $ 80.

¢. The Project Group members will contact the Office of the Tenant Advocate, DC HHS, DCRA, and
The DC Fire Department to gather advice. This work will be provided by volunteer labor.

2. The second task of the Let’s be Safe Project Group will be to collate all the gathered information and sit
- down with JWM to create an evacuation plan for every wing, corridor, and unit. Working with the management
- company, we will create fire evacuation diagrams and safety information sheets for strategic mounting in each
- corridor. Also, hopefully, with adequate funding support from JWM, the fire evacuation and safety instruction sheet
can also be mounted inside the apartment door of each unit, such as you see in hotel rooms. The cost of producing






