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Rescind Office of Latino Affairs budget cuts

Resolved, ANC 1D advisesthe DC Council and the Mayor to restore all the cuts proposed in the
FY 11 budget of the Office of Latino Affairs(OLA).

Why:

A. DC Latinos, alarge and often neglected population, deserve affirmative action by DC agencies
to assure equitable delivery of services.

A.lLatinosrepresent alarge and growing sector of DC's population, and according to the |l ast
census, the plurality of residents of the ANC 1D area.

A.2 Recent surveysin 1D'sareaindicate that the rate of Latino public participationin DC
government eval uations of needsismany timeslower than other main DC population groups. For
exampl e, despite strong outreach effortsand provision of interpreter services, arelatively small
proportion of our Latino neighbors participatein ANC and civic group discussions and processes
for policy formation.

A.3 Recent surveysand reportsin the 1D areaindicate that the delivery of DC agency servicesis
strongly and inequitably lessto our Latino neighbors. Some examples:

A.3a Therate of assaults on young L atino men seems many times greater than the Metropolitan
Police Department's estimates.

A.3Db. Therate of the public health menace of bed bugs has reached epidemic proportionsin 1D's
areawithout apposite responses. Perhaps half of 1D's peoplelivein buildings so infested, and these
buildingsshelter large L atino populations. Other possi bl e epi demics need measurement and
addressing with specific responses.

A.3c. Therisk of exposure to dangerousand oppressive conditionsin Latino dwellings.
Specifically, their exposureto fire hazardsis much greater than international standards. The recent
firein the Deauville apartment building quickly spread to the building in back, resulting in what
was originally three structuresall destroyed. The preponderance of 1D's population livesin
apartment buildings, with most of them lacking modern fire-safety features, and most without clear
fire-safety or fire-fighting plans.

A.3d. Latinos accessto public parksand recreation facilitiesislimited by inefficient programsthat
do not take responsibility for knowing and meeting needs. Many parents complain that one major
extinction of aDPR program which had served thousands of youth seemto trigger their kidsto turn
to gangsfor recreation. Thelargest and most used facility, across 16th Street from 1D, was heavily
used by Latinos, but wastaken out of servicewith soccer facilities replaced by tennis courts.



Similar facilities, including asmall swimming pool, that serve Latinos - our largest population of
youth - were never replaced.

A.3e. Library facilities of great cost were designed without aneeds assessment or consideration of
aternativesthat could more efficiently meet the needs of thisunderserved group.

A.3f. National surveysof the effectiveness of social-service programs show that, acrossthe
country, the efficiency of delivery of serviceswith measurable benefits easily varies by afactor of
ten for the same resource expenditure. Anecdotally, ANC 1D hearsthat asimilar range of
effectiveness holdsfor DC government-funded agenciesthat provide service. Some say thereare
three hundred of such providershere. Again anecdotally, neighborstell usthat thereare noreliable
guides to assembling servicesto meet their needs. Thereisno "usersguide” that lists, explains, and
evaluates service providers. There are no effective eval uations so that the most effectiveand
innovative providers can expand their offerings and outreach.

B. From the aboveindicators, it appearsthat solutionsto many of the problemsfaced by our Latino
neighbors must i nclude an energetic adopting of better practicesfor program management. Such a
program could encourage adoption of innovationsthat could improve the impact of programs by as
much as afactor of ten with the same resources.

B.1 OLA should be encouraged, and given the resources, to build pilot programsto addressthe
kinds of problemslisted above.

B.1a A pilot program leveraging the social capital of ANCsand the volunteersof local civic
networks, if chosen carefully and monitored for outstanding results, could greatly improve OLA's
impact.

B.1b. OLA hasalready begun, and should be encouraged to expand itsinnovations. For example:
Mt Pleasant is the beneficiary of assistance and advicefrom OLA in pilot programsto improve
public participation by L atinosin neighborhood programs. ANC1D does not have the budget or
expertiseto seriously evaluate alternativesit hastried over the yearsto improve participation. Nor
doesit havetheresourcesto fulfill at an expert level itslegal duty to evaluate government
programs, or proposal for policy changesin terms of their impactson Latinos. 1D does have
extensive social networksof volunteers. These networks, with technical assistance from OLA,
could synergize with and energize DC agenciesto finally and efficiently deliver servicesto our
local Latino population.

C. If the cuts proposed in the budget are allowed to stand, then our slowly built momentum —with
many years of full-time equivalent work on the seriousissues noted above — will likely be wasted.
And, volunteersdiscouraged.

The budget cuts proposed directly cut servicesto apopulation that has been amongst the hardest hit
inthe current recession. Worse, these cutswill kill effortsto better needed programs at lower cost.

Passed by 4 to 1 vote at thelegally noticed, public meeting of ANC1D on April 20, 2010, with a quorum
present. Voting “ yes’ : Commissioners Edwards, Scott, Bosserman, McKay. Voting “ no” : Commissioner
Lepanto.
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